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Vision 

The Abdul Latif Jameel World Education Lab (J-WEL), based in the MIT Office of Open Learning, seeks to 

promote excellence and transformation in education around the world. MIT J-WEL includes three 

Collaboratives that describe lifelong learning: pK-12; Higher Education; Workplace Learning. Participation 

is through a membership model.   

Higher Education @ J-WEL draws on the Power of Higher 

Education, and the interdigitation of research, education and 

innovation that promotes success of the university. 

MIT J-WEL members address their most ambitious goals through 

customized connections with MIT faculty and staff. The outcomes 

are redesigned education systems, new curriculum, improved 

teaching and learning modalities, development of top faculty and high impact research, and students who 

are confident and empowered problem solvers.   

Led by Faculty Director Prof. Hazel Sive, with a distinguished Advisory Group, Higher Education @ J-WEL 

convenes a select group of global colleagues at MIT to address their educational challenges, and to form a 

key group in Higher Education.   



Signature events of J-WEL, J-WEL Weeks are small, intense gatherings that provide member university 

leaders with first-hand access to MIT educational resources and practice, and support adaptation of these 

resources to members’ unique contexts 

Organization & Content 

October 2018 J-WEL Week:  

Higher Education @ J-WEL, was held October 22-25, 

2018 at four locations across the MIT Campus: the 

Marriott Hotel; the Pappalardo Room in the MIT 

Physics Department; Maseeh Hall, an MIT student 

dorm; and Samburg Center at the MIT Sloan School 

of Management. There were 30 Participants, 

representing 14 different countries and 4 

continents. Participants represented university 

leadership or government/organization leaders. 

Please find a full Participant list here.  

Prior to arrival on the MIT campus, materials were 

sent to Participants in order to provide a framework 

and context for the Week, including: sampling of MIT Strategic Plan examples; information on best 

methods to approach strategic planning (compilation can be found here); and a Plan Zero Template for 

Participants to present Strategic Planning interests and goals for participation in the Week (Template can 

be found here).  

The October 2018 J-WEL Week theme was ‘Strategic Planning’ and organized under nine modules: 

Research, Innovation, Fundraising, Staff, Alumni, Faculty, Education, Students and International.  

Participants attended 22 skillfully designed sessions conducted by 3 Vice Presidents, 1 Provost, 2 Deans, 7 

Professors, 1 Senior Lecturer, 8 Program Directors, 5 Student Leaders.  

Topics ranged from ‘Writing a Strategic Plan to ‘Role of Student Leaders’.  

Below is the full set of sessions: 
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Participants tour the new MIT.nano building led by Director 
Prof Vladmir Bulovic 

https://drive.google.com/file/d/1R-s6h5_E09Gg2B9UKmmU5B9C2Tv-Vm8u/view
https://drive.google.com/file/d/1iTw_hRcmdEQeOJAte2aTaI6qAKmmA7gV/view
https://drive.google.com/file/d/1Lbj3GjvXBI3pIusxeIlVSm6rGHVwxLyb/view
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Higher Education Member/Participants View 

Using a template provided, during Day 1, member-participants shared their own thinking around Strategic 

Planning and goals for the Week.  

Areas of focus for the majority of Participants included: 

• Curriculum redesign

• Use of online tools and new [disruptive] strategies

• Entrepreneurship and Innovation

On the final day, Participants presented their revised or augmented strategic planning ideas gleaned 

during the Week. (Appendix 4) Common themes included:   

• Importance of Alumni mobilization (and connection to fundraising)

• Harnessing appropriate uses of digital education

• Supporting student (and other) entrepreneurs

• Hiring and supporting top staff

• Promoting high impact research

• Organizing an inclusive Strategic Planning process

Associate Dean, Silvia Caro,Universidad de los Andes, Colombia, presents Plan Final 
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Connecting Across Collaboratives 
A ‘Birds of a Feather’ reception provided space to discuss cross-Collaborative connections. 

Themes suggested prior to the reception covered five areas.  

• STEM Curriculum

• Entrepreneurship Education

• Mapping WPL skills to pk-12 and HE

• Cross-Collaborative Project Ideas

• Sharing Practices and Resources

During the reception, participants shared further ideas, with discussions that promoted new ideas and 

interactions. 

Website 

A page for resources was set up for all J-WEL Members attending the Week. Non-member Participants 

were provided limited-duration access.  

Handouts, slides and Participant information can be found here.  

Feedback 
A survey was sent to Participants following the conclusion of the 

Week on the MIT campus. This is a summary of the findings: 

• 98% of respondents rated the week as ‘extremely

valuable’ or ‘valuable’.

• 85% of respondents felt that the theme ‘Strategic

Planning’ was ‘extremely valuable’ or ‘valuable’.

• 85% of respondents felt that connecting across

Collaboratives was ‘extremely valuable’ or ‘valuable’.

• 100% of respondents felt that the Week was ‘extremely

useful’ or ‘useful’ to advance their thinking about

university goals.

• 50% of respondents felt that there was sufficient time

for discussion, others would like more time.

https://jwel.mit.edu/folder/higher-education-meeting-resources-0?group=7006
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• Respondents shared that the most valuable aspects of the Week included:

o profile of speakers

o MIT access

o MIT insights

o learning from each other

o diversity of insights

o time for reflection

• For the next J-WEL Week, respondents suggested focus on building an innovation ecosystem,

strengthening employability, emerging technologies, research and impact.

Next Steps 

The next J-WEL Week is planned for April 1-4, 2019. Tentative themes include: 

• Computing and Higher Education

• The High-Impact Research Community

• The Entrepreneurial Ecosystem

Two outcome-driven Higher Education @ J-WEL Workshops will be held next summer on the MIT 

campus. The Curriculum and Course Design Workshop will be held June 10-21, 2018 the High-Impact 

Research Workshop July 8-19, 2019. We ask members to please consider which faculty you would like to 

include. Additional Workshop seats are discounted for members. Non-members are eligible to 

participate. Additional details can be found here: https://jwel.mit.edu/higher-education-j-wel-workshops 

We are pleased to announce three new J-WEL mechanisms: 

• HE @ J-WEL Live: Live discussions with MIT faculty and senior staff that focus on important topics

in Higher Education.

• Bulletin: A monthly newsletter for Higher Education @ J-WEL members, that includes ongoing

projects and features supplied by our members.

• Dashboard: A mechanism for members to track their engagement with MIT J-WEL and the

progress of projects.

We look forward to using these additional modes to further connect with our community. 




